
 
 
 
Happy Monday, My Pros! 
  
And a super-sized standing ovation welcome to all the new Pros this week!  Welcome to your first "Tip O' The Week" email!  (And a 
reminder that all of the previous tips are in the archives.   Sign in to see 'em .) 
  
I'm not sure about you . . . but I've had a busy summer.  And it's looking to be a very busy next twelve months (take a look at today's 
blog  to see what I'm talking about). 
  
But I've actually been eliminating the word busy from my vocabulary lately.  And I've been replacing it with exciting/excited.   
  
So it hasn't been busy . . . and it's not going to be busy.  It has and it's going to be . . . exciting.  Much better. Try it!  :-) 
  
But this week's tip isn't about a word change.   
  
When things are . . . ahem . . . exciting, it means you've got a lot to do.  And you might be under some pressure or a time 
crunch.  Or even if you aren't under a deadline, maybe you just want to get things done faster.   
  
It's times like these when I'm making sure that I'm following the Les Miz strategy of productivity. 
  
And no, no, I'm not talking about throwing up a barricade and trying to overthrow the government.  
  
I'm talking about what happens at the end of Act One.   
  
You know what I'm talking about? 
  
"One . . . Day . . . More!!!!" 
  
Ok, you still don't know what I'm talking about.  That's ok.  You and my wife have a lot in common.  So let me explain. 
  
When I've got a lot to do . . . and I'm trying to hit a goal by a certain time, I adopt the "One Day More" philosophy, which goes like 
this . . . 
  
If I have ten people to call about investing in a show, I call those then. And when I'm done with those ten . . . I force myself to call 
one more.  "One call more!" 
  
If I have five theaters to email about considering a show of my mine for an out-of-town tryout . . . I email those five . . . and then one 
more.  "One email more!" 
  
If I want to finish two scenes of a new play I'm working on . . . I make sure I write three.  "One scene more!" 
  
And yes . . . when I'm working out at the gym (physical exercise should be a part of your success regimen), and I'm supposed to do 
10 bench presses . . . I do one, just one more!  "One press more!!!" 
  
Now you get it.   
  
This week, push yourself just past what you set out to do.  You'll get where you want to go faster . . . and you'll feel even more proud 
of what you've done that day. 
  
And listen to Les Miz while you work!  :-) 
  
Go get 'em.   
  
Best, 
  
  
Ken 
  
P.S.  Have a tip on how to keep yourself going?  Talk about it in our private Facebook group!   Click here . 
  
P.P.S.  Producers of Anastasia, Dear Evan Hansen and more were just added as speakers for our conference!  Get your ticket 
here.  

https://jj176.infusionsoft.com/app/linkClick/27687/333432631fade005/4565481/9ae2eafd5de7224f
https://jj176.infusionsoft.com/app/linkClick/27693/207fb825f0d112ca/4565481/9ae2eafd5de7224f
https://jj176.infusionsoft.com/app/linkClick/27693/207fb825f0d112ca/4565481/9ae2eafd5de7224f
https://jj176.infusionsoft.com/app/linkClick/27695/71b171ef13d5783c/4565481/9ae2eafd5de7224f
https://jj176.infusionsoft.com/app/linkClick/27689/c0e4881f4372739b/4565481/9ae2eafd5de7224f
https://jj176.infusionsoft.com/app/linkClick/27689/c0e4881f4372739b/4565481/9ae2eafd5de7224f

